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Meeting Objectives

* Approved Streetscape Elements
e Draft 3D Model

e Schedule Update

e Draft Cost Estimate and Budget
e Streetscape Ordinance
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Selected Streetscape Layout | Plan View

By Planter Curb

/\ / Carriage Walk

| Varies
| 6’-0” to
I 9)_0"

\ Sidewalk

Clay Brick Hield
Clay Brick Border

T

4”x12” Herringbone Field: Blend of 32 Antique, 33 Dark
Antique, 34 Mulberry, 36 Sunset Red and 63 Charcoal

v

4”x8” Soldier Course Border: 6" w X 5' h ntr Curbs:
63 Charcoal

Mesabi Black Diamond 10 finish granite
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Typical Streetscape | Perspective

L i S e TS S 4”x12” Herringbone Field: Blend of
T R A 32 Antique, 33 Dark Antique, 34

Mulberry, 36 Sunset Red and 63
Charcoal

4”x8” Soldier Course Border:

63 Charcoal

6” w. x 6” ht. Planter Curbs:
Granite and Precast concrete
-or-

All granite
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Expanded Pavers into Carriage Walk | Narrow Band 1

Curb
I Carriage Walk
K 6” Wide Roadway Curb

 Varles « 4* \
| e Sidewalk

ik

l l 4”x12” Running Bond: Blend of 32 Antique, 33 Dark Antique,

34 Mulberry, 36 Sunset Red and 63 Charcoal
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Perspective Rendering | Main Mid-block Crossing
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Perspective Rendering | Crescent and Main
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Crosswalks | Decorative Material Options

Concrete Stamped Asphalt MMA on Concrete Fired Clay Brick
« Low cost ($11/SF) * Medium cost (520/SF) * High cost ($34/SF) * Highest cost ($43/ SF)
« Long service life * Adds color and look of * Methyl Methacrylate * High maintenance
: : brick * No - Low Maintenance . . .
Sl.mple and functional * Easy to replace — low cost - Adds bright color and can be . Hllgh decorative aesthetic
* Higher replacement e Wears quickly — 5 year customized value
cost lifespan + Non-slip surface * Historic Material
Sesthetic value e More durable than ong wearing/durable surface
thermoplastic paint — 10 to material — 30+ years
20 year lifespan

2\

¥

Cohcrete | Stamped Asphalt MMA on Concrete

Non-decorative treatment Decorative treatment
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Western Ave
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Selected Planter Curb

Granite tree planter curb

Granite curbs have been used by cities for centuries. They provide

a classic and elegant aesthetic

Precast concrete tree planter curb

Precast concrete is factory built to provide consistency

CENTRAL BUSINESS DISTRICT (CBD) STREETSCAPE AND UTILITY IMPROVEMENTS

306 votes: Granite
55 votes: Precast concrete
46 votes: Exposed aggregate
37 votes: Plain concrete
29 votes: Glitter finish

473 total votes

Preferred Tree Planter Curb

Cast-in-place plain concrete Exposed aggregate

7.8% 9.7%
Precast concrete Glitter ﬁwmﬁh
11.6% 6.1%
L Granite

— 64.7%
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Legend

Limits of CBD Improvements

Planter curbs will be installed
around all new trees.

Granite planter curbs

Precast concrete planter curbs
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Historic Plaques | Option 2 (16" x 16”

freasure hunt,

hometown sg* " ¥
marvelous memorie % L &
pride_ holday

main sfraene)z magne's',ﬂs b. ~> "Ir,,;: &] ._; \ 1 Y » : 16")(16" G ra n ite P I a g u e:
P T T s NGTE

1 P Granite color and finish to match
2=l RN e planter curb material (Mesabi Black,
Diamond 10 finish)

Plagues to be centered in decorative
pavement field
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Planter Seat Walls

Specimen Tree
' Planting Area

: a Limestone

Fired Clay Brick
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Diversification — Tree Genus EXxisting vs Proposed

Proposed Trees Existing Trees

Zelkova Acer
14% 14%

3%

2% 2%“\‘2%
3% \

B Honeylocust
M Callery Pear

Celtis
6%

B English Oak

Japanese Tree Lilac

2% B Red Maple
Taxodium
2% - H Ginkgo
o M Beech
Syringa H Norway Maple
2% . .
H Littleleaf Linden
] Gleditsia
Styphnolobium 129 H Crabapple

2%
B Hackberry

Quercus B Elm Hybrid

12% M Black Locust

Gymnocladus
7%

Platanus Koelreuteria
10% 2%

=
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Plan updates
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Plan updates
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Phased Construction Timeline

Anthony St

Western Ave
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44 W - A
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—— — - Underpass

e —
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:% = Construction Timeline

- = Civic Center e 2022

:-J- g Parking Garage - 2023

g Apex b e 2024
Hillside Ave esmme 2025-2027
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Phase 1 Draft Construction Timeline

March
11 :18 : 25

February
11:18 : 25

April
15 : 22 : 29

May
13 : 20 : 27

4 4 1:8 6

MAIN ST | UTILITIES

3

MAIN ST | STREETSCAPE

2022

June
10 : 17 : 24

October
14 : 21

July
15 : 22 : 29

August
12 : 19 : 26

September
9 :16: 23 : 30

1 :8 5 2 7 28

HILLSIDE AVE | UTILITIES & STREETSCAPE
I I I
DUANE ST | UTILITIES & STREETSCAPE

NN S N N N I o

* Apex 400 Schedule Delays
* Main St Parking Garage Open / Access
* Frida Kahlo Exhibit This Summer

* Dry Utility Relocations
* Streetscape Design Decisions
» Streetscape Material Procurements
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Construction Cost Estimate

CONSTRUCTION SUBTOTAL $4,965,000
CONTINGENCY 10% $496,000
CONSTRUCTION ENGINEERING | 11% $601,000

PHASE 1 TOTAL $6,062,000

CONSTRUCTION SUBTOTAL|  $8,714,000

ALL PHASES SUMMARY CONTINGENCY 13% $1,133,000

CONSTRUCTION ENGINEERING | 11% $1,083,000

CONSTRUCTION SUBTOTAL| $21,002,000 PHASE 2 TOTAL| 510,930,000
CONTINGENCY VAR $2,926,000

CONSTRUCTION ENGINEERING | 11% $2,632,000 T somenasessumwary |

ALL PHASES TOTAL| $26,560,000 CONSTRUCTION SUBTOTAL|  $3,168,000

CONTINGENCY 16% $507,000

CONSTRUCTION ENGINEERING | 11% $404,000

PHASE 3 TOTAL $4,079,000

CONSTRUCTION SUBTOTAL $4,156,000
CONTINGENCY 19% $790,000
CONSTRUCTION ENGINEERING | 11% $544,000

PHASE 4 TOTAL $5,489,000

CENTRAL BUSINESS DISTRICT (CBD) STREETSCAPE AND UTILITY IMPROVEMENTS
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Cost Estimate - Including previous work

Exhibit J 3/15/2021
CBD Streetscape and Utility Improvements Project
Total Project Cost Summary

Item Status Capital Water Sewer Totals
Underground Utility Study Complete S 169,019 | S 75,500 | S 380,980 | $ 625,499
Phase Il Engineering - Phase | Complete S 229371 | $ 67,906 | S 67906 | $ 365,183
Phase 1 Engineering - Phase 11 In Progress S 789302 | § 173978 | § 173978 | $ 1,137,257
Construction - Phase 1 Future Construction - 2022 S 5179000 S 336000 S 54700018 6,062,000
Construction - Phase 2 Future Construction - 2023 S 8420000 | S 1376000 | S 1,134000 | $ 10,930,000
Construction - Phase 3 Future Construction - 2024 S 3540000 S 238000 S 301,000 S 4,079,000
Construction - Phase 4 Future Construction - 2025-2027 | § 4313000 | S 564000 | S 612000 | § 5489000
Totals| $§ 22,639,691 | $ 2,831,384 | § 3,216,864 | S 28,687,939
Notes:
1. Signficant Contingency Included: ~$2.1M (Breakdown :$1.7M Capital, $200K Water, $200K Sewer)
2. 3% Escalation Factored Into Cost Estimates For Construction
3. Construction Engineering Estimated To Be 11% (Construction Plus Contingency)
4. Phase 4 Would Be Included In Metra Station Project




Streetscape Ordinance

* Adopts the CBD Streetscape Design Concept and Streetscape
Elements Plan

* Commemorates the process and design decision made

* Present to Village Board at March 22 Meeting for review and approval

CENTRAL BUSINESS DISTRICT (CBD) STREETSCAPE AND UTILITY IMPROVEMENTS
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How does the Village Pay for Project Costs?

Project Costs

How We Pay for Project Costs

Village Funding -

Phase 4 part of Train Water & Sewer Village Funding - Capital
Projects stimated Cost Station Froject Ll Estimated Cost imenant Funding Fund Projects Fund Bonds Needed
CBD Streetscape 28,688,000 : 5 (4,313,000) : 5 -i 5 6,049,000 : $ 11,188,000: 5 7,138,000
Train Station 21,187,000 : 5 4,313,000 25,500,000 ; 5 20,400,000 S -i5 1,500,000; § 3,600,000
Civic Center 2,750,000 § S 2,750,000 ; S - 5 - 5 1,250,000 i $ 1,500,000
Parking Garage 17,700,000 ; & 17,700,000 | § - 5 - s 1,800,000 : $ 15,900,000
Total 70,325,000 : § 70,825,000 : S 20,400,000 : S 6,049,000 15,738,000 S 28,138,000
N _ Bonds Issued 2018 S 10,034,190
1::&:'. ted costs includ t f March 2021. Final costs will be k the CBD SendsTensd 2020 3,852,345
. Estimated cos surrcu e_curren ; scope as of Marc . Final costs will be known once the Remaining Bond Funding Needed $ 8,251,465
Streetscape and Train Station projects are bid.
2. Phase 4 of the CBD Streetscape project will be completed as part of the train station project. Total $ 28,138,000

Therefore, that cost has been allocated to the train station.
3. The Water & Sewer portion of the CBD Streetscape project will be paid by the Water & Sewer

Fund.

4. Grant funding represents amounts that the Village is reasonably confident to receive. The Village

will continue to review available grant opportunities.

5. Village funding represents either annual revenues towards project costs or funds above the

Village's required reserve policies that are available to be allocated to the project.

6. As shown in the analysis, the Village has already received $19.9 million in bond proceeds. The
current analysis depicts an additional $8.25 million needed, likely in 2022 or 2023. The actual cost of
the CBD Streetscape project and Train Station project once bid will determine the final amount of the
last bond issue. Also, the availability of additional grant funds or CBD TIF funds could reduce the

amount borrowed.

7. All amounts depicted in this schedule are based upon known facts as of March 2021. Changes in
project scope and market conditions will effect this analysis.




How Does the Village Pay Back the Debt Service on the Bonds?

1. The 2018 ared 2020 bonds have been ssusd and annual debt service payments are known. The debt service on the third issue is estimated. All bonds are assumed to be 20

year General Obligation Bonds.

2. The Food and Beverage tax implemented in March 2009 is, by ordinance, to be sunset when the bonds are paid off. This schedule estimates it will be surset in 2020,

Hawever, the tax could be exterded further as nesded to retire these three bond ssues. The estimated annual revenue i based upon 2020 results with 3 1% price escalation

facior.

3. The CBD TIF has a s2t term and the last payment will be recefed in 2026 Depending on the growth of the TIF and the other projects completed with TIF Funds, the TIF
could provide additional contributions towards. debt service. Projections from the Village's TIF Consultant show over 51 million available annually from 2025 to 2036 to be used

brwands TIF projects or debi service.

4. The Parking Fund contributes towards debt service as one of the major projects i the CBD Pariong Garage. The contribution from the Parking Fund & realized throwgh

permat and dady parking revenue.

& Annual Village Capital Projects Funding earmarks the wse of annually avastable reveniue in the Capital Projects Fund.

6. The Cumulative Overage 'Shortfall ilustrates that based upon the known and estimated factors as of March 2021, the Village will be able to cover the debt senvice over the

life of the bands.

CENTRAL BUSINESS DISTRICT (CBD) STREETSCAPE AND UTILITY IMPROVEMENTS

2023, 2028 2023 2028 2027 2028 2023 230 2031 2032 2033 2034 2033

Bonds Issued 2018 - %5.9 million - Debt Service Known ] 5 5 GTES1S |5 BA1 P18 5 BAI4ES i GE0MGS % BELTES |5 BEIMIS % AAIMISS  GTASES IS BAI4IS IS EEDGES % GEADI1S IS SE2081 % BEIGTS IS
Bonds lssued 2020 - £8.47% million - Debt Service Encwn 1] & § BOEGETI S E09.223 05 B113335 E0FET1 S E09.323 % EIO22I (S BIOETR S BI06TI 5 BOEGED 5 BOTSEO; S5 BOGETS |5 BD6ETIS [ 5 SOMG00 ;5
Debt Senvice - Later Date - 58.3 millicn - Estimated 5 5 § SROOOD ;S SEBOOOO: S SBOD00: S5 SBOOOO: S SBOOOO: S SBOOO0: S SBOD0O: S SBOO00: S SBOOOO0: S SEOO00: S  SBOD00: S SBOO0O: S SBO000 : §

5 $ S LBA5192 | % 1870442 | S 1874792 | § 18EAA42 | § 1871002 | 4 18TIO0A0 | S 1874093 § 5 1869242 | § 1870079 (% 1870229 | 5 18609940 § 1SEAASE | 5 1871275 8
Forecasted Revenues
Faod and Beverage Tax - L5% 13 5 5 1313000 {5 132613015 1338391 1% 1IS2TRS IS 136631315 13797615 LI9ITMEIS 140771415 14217915 143500915 145036515 14G4ETI IS 14795015 H
0 TIF Contribution 5 3 5 Mmopo0 s rspoo0ls  renooald  asno00is  Js0000 )% rso000 s renoo0ls  Isoo00is  FS0000 1S Isoo00ld  rsooo0id  reno00id  FS0000 )%
Parking Fund Contribution 5 5 5 75,000 | 5 750000 5 75,0001 & 75,000 i 5 75,000 i 5 75,000 i 5 75,000 & 75,000 i 5 75,000 i 5 75,000 i 5 75,000 5 75,000 i 5 75,000 i 5
Anmual Village Capital Projects Funding 13 5 § 150000 (S ISDO00 S 15000015  1S0000(S 15000015 1500005 15000015  1S0000(5 1500005 1500005 1500005 15000015 150,000 ! 5
Total Funding Sources 5 ] 5 _17HRDO0 5 1,801,130 0 5 1814391 | 5 1827785 ;5 1841313 ! 5 1854576 5 LBEATTE ! 5 1E82.714 i 5 1E96.791 ! % 15911008 5 1505365 5 1539873 5 15954501 ! 5
H Annual Debt Service Overage/[Shortfall)| $ 159658 1 5 2356581 5  (77,092) 5 (69312)] 5  (e0401)) §  [s06S57)} § (29779 5 (IBO66)! 5 (5316); S 134725 67125  4DTEO'S 5537515  7LMITlS  BAME S
i Cumulative Over e/ [Shortfall]! § msaza iy 2amdial4 ammany 14 v4n7es S Mu9gve 4 981018 sasaals  aomoesld u3ag7y s arsssyid 20sanis sousamis  MMsues iS4 4magrals dsaomld 274801 souzse s 710000 % 355,000

Mates:




